
December 11, 2019

INVESTOR 
PRESENTATION

Thomas J. Barrack, Jr.
Executive Chairman & Chief Executive Officer

Colony Capital

Marc C. Ganzi
CEO Digital Bridge Holdings, LLCand 

CEO-Elect,Colony Capital



Disclaimer

2

Thispresentationmay contain forward-looking statements within the meaningof the federal securities laws. Forward-looking statements relate to expectations,beliefs, projections,future plans and strategies,anticipated events or trends and similar expressions

concerningmatters that are not historical facts. In somecases,youcan identify forward-lookingstatementsby the use of forward-looking terminologysuch asòmay,óòwill,óòshould,óòexpects,óòintends,óòplans,óòanticipates,óòbelieves,óòestimates,óòpredicts,óor

òpotentialóor the negativeof these wordsand phrasesor similar wordsor phraseswhich are predictionsof or indicate future events or trends and which do not relate solely to historical matters. Youcan also identify forward-looking statements by discussionsof

strategy,plans or intentions.

Forward-looking statements involve known and unknown risks, uncertainties, assumptions and contingencies,many of which are beyond the Companyõscontrol, and may cause the Companyõsactual results to differ significantly from those expressedin any

forward-looking statement. Factorsthat might cause such a difference include, without limitation, the Companyõsability to transform and simplify its businesswith direct investments in digital assets and a related investmentmanagementbusinessin the manner

and in the timeframe anticipated or at all, the size of the Companyõsbalance sheet, the Companyõsliquidity, DigitalColonyõsability to complete the pending acquisition of ZayoGroupHoldings,Inc. on the terms and in the timeframe contemplatedor at all, the

impact of changesto the Companyõsmanagement,employeeand organizationalstructure, including the implementationand timing of CEOsuccessionplans, whether the Companywill completeanticipated asset monetizationswithin the timeframe contemplated

or at all, the stabilization of the Companyõshealthcare portfolio, the Companyõsability to achieveanticipated compensationand administrative cost savingspursuant to its corporate restructuring and reorganizationplan, in the timeframe expectedor at all, the

Companyõsportfolio mix, including investments in digital real estate, whether the Companyõsinvestments will achieve target performance, the Companyõsinvestment managementbusiness, including the quality of fees, operating margins and carried interest

generation,the ability to lower operatingcosts, the Companyõsleverageand ability to delever, the Companyõsperformancerelative to peers,macroeconomicfactors impacting digital and other assets, the Companyõsability to grow,whether ColonyCapitalwill be

able to maintain its qualification as a real estate investment trust, or REIT,for U.S. federal income tax purposes,the timing of and ability to deployavailablecapital, whether the Companywill use the proceedsof the sale of the industrial portfolio and the related

managementplatform as presented in this investor presentation,Companyõsfinancial flexibility, including borrowingcapacityunder its revolvingcredit facility, the performanceof the Company'sinvestment in ColonyCreditRealEstate, Inc. (òCLNCó)and whether

the Companywill be able to completean internalizationof CLNCõsmanagementon the terms contemplatedor at all, the Companyõsability to maintain or create future permanentcapital vehiclesunder its management,the Companyõsability to maintain inclusion

and relative performanceon the RMZ,increased interest rates and operating costs, adverseeconomicor real estate developmentsin ColonyCapitalõsmarkets, ColonyCapitalõsfailure to successfullyoperate or lease acquired properties,decreasedrental rates,

increasedvacancyrates or failure to renewor replaceexpiringleases, increasedcost of capital expenditures,defaults on or non-renewalof leasesby tenants, adversegeneraland local economicconditions,an unfavorablecapital market environment,decreased

leasingactivity or leaserenewals,and other risks and uncertaintiesdetailed in our filings with the U.S. Securitiesand ExchangeCommission(òSECó).

Statements regardingthe followingsubjects,amongothers, may constitute forward-looking statements: the market, economicand environmentalconditions in the Companyõsreal estate investment sectors; the Companyõsbusinessand investment strategy; the

Companyõsability to disposeof its real estate investments; the performanceof the real estate in which the Companyownsan interest; market trends in the Companyõsindustry, interest rates, real estate values,the debt securitiesmarkets or the generaleconomy;

actions, initiatives and policies of the U.S. governmentand changes to U.S. governmentpolicies and the execution and impact of these actions, initiatives and policies; the state of the U.S. and global economygenerallyor in specific geographicregions; the

Companyõsability to obtain and maintain financing arrangements,including securitizations; the amount and value of commercialmortgageloans requiring refinancing in future periods; the availabilityof attractive investment opportunities; the generalvolatility of

the securities markets in which the Companyparticipates; changesin the value of the Companyõsassets; the impact of and changesin governmentalregulations,tax law and rates, accountingguidanceand similar matters; the Companyõsability to maintain its

qualification as a real estate investment trust, or REIT,for U.S. federal incometax purposes; and theCompanyõsability to maintain its exemptionfrom registrationas an investmentcompanyunder the InvestmentCompanyActof 1940, as amended.

All forward-looking statements reflect ColonyCapitalõsgood faith beliefs, assumptionsand expectations,but they are not guaranteesof future performance. Additional information about these and other factors can be found in ColonyCapitalõsreports filed from

time to time with the SEC. ColonyCapitalcautions investorsnot to unduly rely on any forward-lookingstatements. Theforward-lookingstatements speakonly as of the date of this presentation. ColonyCapital is under no duty to update anyof these forward-looking

statementsafter the date of this presentation,nor to conformprior statements to actual results or revisedexpectations,and ColonyCapitaldoesnot intend to do so.

Thispresentation is for informational purposesonly and does not constitute an offer to sell or a solicitation of an offer to buy any securities of ColonyCapital. This information is not intended to be indicative of future results. Actualperformanceof ColonyCapital

mayvarymaterially.

Thispresentationmaycontain statistics and other data that has beenobtainedor compiledfrom information madeavailableby third-partyserviceproviders. ColonyCapitalhas not independentlyverifiedsuch statistics or data.
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Important AdditionalInformation

TheCompany,its directors and its executiveofficers will be participants in the solicitation of proxies from the Companyõsstockholders in connection with the matters to be consideredat the 2020 AnnualMeeting of Stockholders(the ò2020 AnnualMeetingó).

Information about the Companyõsdirectors and executiveofficers, including their direct and indirect interests, by securityholdingsor otherwise,is available in the Companyõsdefinitive proxystatement on Schedule14A prepared in connectionwith the Companyõs

2019 Annual Meeting of Stockholders,and filed with the U.S. Securitiesand ExchangeCommission(the òSECó)on March 28, 2019. To the extent holdings of the Companyõssecurities by such directors or executiveofficers have changedsince the amounts

disclosedin the 2019 proxystatement, such changeshave been or will be reflected on Statementsof Changesin BeneficialOwnershipon Form4 filed with the SEC. TheCompanyintends to file a proxystatement with the SECin connectionwith the solicitation of

proxiesfrom the Companyõsstockholdersfor the 2020 AnnualMeeting. INVESTORSANDSTOCKHOLDERSARESTRONGLYENCOURAGEDTOREADANYSUCHPROXYSTATEMENTANDACCOMPANYINGPROXYCARDANDOTHERDOCUMENTSFILEDWITHTHESEC

CAREFULLYANDIN THEIRENTIRETYWHENTHEYBECOMEAVAILABLEASTHEYWILLCONTAINIMPORTANTINFORMATION. Detailed information regardingthe Companyõsdirectors,executiveofficers and director nominees,including their direct or indirect interests,

by securityholdingsor otherwise,will also be included in the proxystatement and other materials to be filed with the SECin connectionwith the 2020 AnnualMeeting. Stockholderswill be able to obtain any proxystatement, any amendmentsor supplementsto

the proxystatement and other documentsfiled by the Companywith the SECfor no chargeat the SECõswebsiteat www.sec.gov. Copieswill also be availableat no chargeat theòPublicShareholdersósectionof theCompanyõscorporatewebsiteat www.clny.com.

Reconciliation

This presentation also includes certain forward-looking non-GAAPinformation. Due to the high variability and difficulty in making accurate forecasts and projections of some of the information excludedfrom these estimates, together with some of the excluded

information not beingascertainableor accessible,the Companyis unable to quantify certain amounts that wouldbe requiredto be included in the most directlycomparableGAAPfinancial measureswithout unreasonableefforts.

http://www.clny.com/
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